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Project Brief:

Project Title:

Name of Project Sponsor:

Sponsor Contact Details:

Name of Project Manger:

Date of agreement on Project Brief:
Project Start Date: Project End Date:

Purpose of the Project:

To which projects can we benchmark this project?

Project Assumptions:
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Project Objectives: Target Date: Weight:

How will this project benefit the organisation?

Geographic and Demographic Scope:
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Project Constraints:

Reporting & Monitoring Arrangements:

Decision-making Arrangements:

Communication Arrangements:
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Project Notes:

Sponsor Signature: Date: Authority:

Derek Hendrikz Consulting | www.derekhendrikz.com
© 2015



http://www.derekhendrikz.com/
http://www.derekhendrikz.com/

	Project Title: 
	Name of Project Sponsor: 
	Sponsor Contact Details: 
	Name of Project Manger: 
	Date of agreement on Project Brief: 
	Project Start Date: 
	Project End Date: 
	Purpose of the Project: 
	To which projects can we benchmark this project: 
	Project Assumptions: 
	1: 
	Target Date1: 
	Weight1: 
	2: 
	Target Date2: 
	Weight2: 
	3: 
	Target Date3: 
	Weight3: 
	4: 
	Target Date4: 
	Weight4: 
	5: 
	Target Date5: 
	Weight5: 
	How will this project benefit the organisation: 
	Geographic and Demographic Scope: 
	Project Constraints: 
	Reporting  Monitoring Arrangements: 
	Decisionmaking Arrangements: 
	Communication Arrangements: 
	Project Notes: 
	Sponsor SignatureRow1: 
	DateRow1: 
	TitleRow1: 
	AuthorityRow1: 


